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NPIC, P&DS/D/6-1489
29 July 1966

MBERANDUM FOR: Chie{, Procuremcnt Division, Office of Logisties
25X1 ATTENTICH!: |

THROUGH: Chisf, Sapport Btait, NPIC
25X SUBJECT: Contract Tagk Order #i2,
25X REFERENCES: éﬁg letter, Dated 19 April 1966
b Progosal, "Modification to the Deveiop-

g mant of Prototyce ModulatedeLight Film

. Viewing Tables,” Dated 30 September 1965
25X1 1. |:|verb&uy requested thet our staff comment on
25X 1 the statements made by[~]in refepence (.).

2, The attached internal memorsndum makes an extensive
analysis ol reference (u) and relates it to reference (). 1t
1s felt that this document shouid fulfill Your requirements.

25X1

CTIOnEL, USAF
Assistont for Pilans and Development, RPIC

Distribution:

Original and 1 - Aidressee
: 1 - Chief/88/NPIC

-

25X1 R
'NPIC/P&bS/DB: (25 Juy 66)

Declass Review by NGA

g;ﬁﬁ:ﬁniw,_%,.
¢ trom automsic
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EPIC/MD8 D/ 61492
28 2y 1966

MEMORARUEN POR:  Cuiel, Develo;memt Branch, P&OS

THROUGH : Chiay, Intar retation Systems Section, DB
25X SUBJECT: Contract] | 10 #2, |
25X1 I |
25X1 ERFEREMNCES: 23 lotter, Dated 19 A ril 1966
b b Froposed Modicicstion %0 the

develogment of Protety. e ModulstedeLizht
Film Viewiny Tebles D.ted 30 Septemier

. 1965

25X1 In refercace (), claima that Loth the techuical monitor
ard the Coutrecting Officer, by their fullure %o 8top the Pro.yam,
have tmpided that the contractor vae permittel to overrun the
autiorieed exponditure of the combract. The following discussion
should rebut these accusations.

e 0. 23 3eptember 1905, the coniructor firat motiiied the
technical monitor verbally tust there vouli e an overrus on ihis
contract which ves erpeeted to be about| |  The contractor
ugreed to sulmit the necessary documentsztion ot soom a8 soosible.
The w;;;enditurez; <8 of @ Berteber 1965 (report received on
2% Cotovar 1#E) vore witleh wag 609 2f the alloceted

25X1 23 ot ] %

“ 2. G 1 Oclober, o meadtinyg was held &t HPIC to discuce
raierence (b). The contracter was specifically told thed Tasks 1,
2y ond 3 ghouds ot e incorgorsted withic the scope &f this
contract, Lecause these itens were dnteryrsied o3 company initiated,
unathorlzed o ngea in scove, Lut Toska b, 5, and 6 which hud Leen
discussed since the beginning of thiz effert would be included.
S:ecliieally, Tocis & and © were inte:iroted o8 oversuns sud T ek O
ves & chmige io socope. This was o comoronise on our port and vae

25X congidered ty us and | '| to e ¢ nesotiated a?tt;g&me:st.
25X 1 VU8 Gseed Lo ropsre wn anslysis o8 to Lhe cost required to
incovoovate these items inlo the comtract eituer o8 a Gharn; eeifie
L OBUDLE BDA/OT aB . SVSLTUR.

25X 1 L 3e ] recilel to this tequest in thelr Llevter dated 24
ORover 1G0T [Dste received uninown/. They 5%.ted that
& rpoally be vequlred Jor these three Lusks -wnd thet Thoy
i

oud requdre puthorication by 12 Howesber 1005 LecauBe cii ol
bhe prevaously suthordsed runding vould be ergended by that dste,
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4, HNegotiations begen .:ter the letter ol 14 October was
25X1 received and 28 & result :lrégzwsumtm their request for
1 «dditionsl funding in u letier, isted 28 Qctpber 1966, received
‘ by the techuical mondtor on & Novemier 1966, In this reguest, the
25X1 contractor stated thet | wvould e regulred to Ancorporate the
' three mentioned tesks vithin the contract. This letter implied
and bore out the verbal assurances received at our meeting with
25X1 | |on 1 Octoier X986 thet this sdditional tfunding
ves oil thot would be pecessary to eomplete the program,

%s  The wonthiy progress repori Jor Bovember 1965, which was
cated 17 Decemder wird peeeived by the techniesl monitor on 4 Junu

25X1 %6, indlosted tiat]  |ned been exjended, tut gave no
: Indication as to eny ex tion for sdditdon.d compensetion sbove
25X and bey the ﬁ;&% price pius the previously reguested
25X1 [ [(vnich v T reduced to | |
azclugdve

‘ : ol ise)s

’ Uy Recommendatiom for auyroval for sdditional fundinge-thie
25X1 -wes rade iv the MDS memovandum B20-55 dated 2 December
16 sl vus approved by the Divector, BPIC on the same date.
Weitten soproval B0 voceed wes siven in the Contracting O/ ficerts
detter to the contrecior dated 10 Jmmary 1656,

) 7+ Xa welther of the monthly veports, Degcember 1965 (recelived
¢ Folruary 1950}, nor Jo.cary 1966 (vieh was received on 28 Febsuary
1356}, was the ewpectation of additionsi funding indicated, 2lthough
indlcatlons were glven that these costs tere teing doeurred, At

B0 Lt Lrior to a meeting beld et the contractor's faciiity on

& Fevruiry 1806 weg any reguest, vernal or othervise, mude Ly the
ecatrector for edditional {undiing,

¢. During the 8 Fevrumy mecting, the technieal monitor. was
‘ wivised that the contractor expected comornection for an extensive
‘ overrun. The coutrastor weg told ithat $his wos uot in lipe woth
ouwr understundling of the situstion; howewer, they were instructed
W prepare s detalled enslysis of the owerrun and that it would
ve consicered by the technicel monitor relztive to the desirability
of completing the erfort. Al no time vus cny suthorization elither
Wy verbal cgreement or lack of suthorization (omission) mude that
csuld be implied s authorization to proceed, The ecumtract
¢ wedfleally nnlls for written out rzoation irom the Contructing
G ilcer prior to proceeding.

F. On L Moreh 1360, (slmost oue month loter) the contrector
sutudficd 2 cont smd perfovnence analysig Lo complete the yrogram.
- Because of the incamplstencss end leck of definition of the performance
~m§atmm & visit vos made ¢ the controctor's fecility on
pch 1906 4o dotermine the stetus of the srogram ond i¢ it woull
G2 hgmeticiul to comulete tha eirort fop the clevated cosh, The
comtractor wua Lold that his specivicotions wee vague and that =

2
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more complete et o7 soeelllcstions would oske to be urepared,

0. On 15 Birca 2995, o mewetlng wes held - NPIC to discoss
the specitications that would Bmve to be oo an Leloce HBPIO
eodd Jostily epy cdditdons) eopenditure. Thems s.00iiiostlon
were cutlined in RDB/D/G=04G dnted 16 M.rch 1996 wad tusrourily
discussed with the contractor s this weeting. [ |vas requesiedl
0 re-~sustlt o propogal glting those specisicotions that yould Le
asliceble 6o the peeeptance of this iooteument.

ils The coutronter fuiled to prepore tiig proposdl nan
madntodned in thedr telovhone conversetion on 20 Mureh 16635 wilh
25X1 I | that they would omly sgrse to thae speeifictitions
sreacited s thelr letter astel Y Bareh 1uGa.

25X1 22, [ Joes then motdries in tue Contrastin, Officer's
‘ Jatber datod 20 Meweh 1796 that LLLY were mt suthorized to erjend
vy funds aiove the Luthorized limit of the contract, The A-aiptent
cor Plags ond Develouseut concurred in Vi letter rased upoa
“ar the contract rice,

-

setiled

13. Belerarce {.) ciaims chew|  |wil) not settle for the
coatyict price, vt dnsists that the waiesiens of authoriortion
w0 oen ond Aancs v oove the conlreot Lisitulios wers an iepmliea
sullorigatden %0 Jroceeds  Althouzs he teadosl monitor hes
given groper uotiricotion of the waditiomd eosts inouzrred ia
the Lluspection yenora dated 11 Junuary ang ¥ Horoh 1566, it was
that sy writtem or vertol authordsaiion to the controcior
£3Ven by the Joutrectliy O0ficer, ~hese offioe hes Loen
iuntly notifled a8 to the Uinemedsl conditions of this

digsirivation:
Oigdmed ond 1 « Addressce
2 - PR3/ om
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